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Quality Enhancement Plan

Welcome to Lenoir Community College’s Quality Enhancement Plan (QEP) Website. The QEP is a significant component to LCC's Southern As:
Colleges and School Commission on Colleges accreditation process. LCC's QEP is designed as a campus-wide collaboration focusing on enhancing
institutional effectiveness with Developmental Mathematics (DMAs), specifically DMAS 010, 020, and 030.

The QEP not only identifies the need for enhanced institutional effectiveness with DMAS 010-030 but also creates a comprehensive system to encourage
and support student success. The comerstone of the QEP is identifying at-risk students then implementing two interventions early in a DMA term,
‘Supplemental Instruction (SI) and College Achievement Coach (CAC). SI addresses academic needs while CAC addresses psychosodial concerns.

The QEP Review Committee has been created to ensure campus-wide involvement with the QEP is sustained throughout the QEP's tenure. Everyone is
encouraged to access the data within this website. Moreover, everyone is welcomed to provide commentary and suggestions regarding any content
‘addressed in the QEP Review Committee minutes.

Patty Phi
QEP Director, College Achievement Coach, and QEP Review Committee Chair
Waller Building, Room 142

Phone: (252) 527-6233, ext 915
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